
BCHC Employee Perception Report 2009 
Survey Administration: September 2009

Aggregate Report

Sample Size By-year

0.0 10.0 20.0 30.0 40.0
Frequency (%)

Survey Completion Date:

2007
2008
2009

42
32

33

Sample Size By-Location
Note: Not all employees provided this information

Reporting On

0.0 5.0 10.0 15.0 20.0 25.0 30.0
Frequency (%)

Location

Lakeview Street Medical
Main Street Dental
Maple Drive Medical
Forrest Hill Medical
Metro Dental

4
9

7
7

6

Sample Size By-Position
Note: Not all employees provided this information

Reporting On

0.0 20.0 40.0 60.0 80.0
Frequency (%)

Position:

Management
Clinical
Other

2
7

1
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Overall Satisfaction Annual Comparison

Overall Satisfaction 2008
Count, Percentage

2008 EMP SAT

0.0 10.0 20.0 30.0 40.0 50.0 60.0
Frequency (%)

OVERALL SATISFACTION

Strongly Agree
Agree
Disagree
Strongly Disagree
Not Applicable

21.9, 7
53.1, 17

18.8, 6
6.3, 2

0.0, 0

Overall Satisfaction 2009
Count, Percentage

Reporting On

0.0 20.0 40.0 60.0 80.0
Frequency (%)

OVERALL SATISFACTION

Strongly Agree
Agree
Disagree
Strongly Disagree
Not Applicable

29.0, 9
61.3, 19

6.5, 2
0.0, 0

3.2, 1

The Crossroads Group, Inc.

November 5, 2009
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Overall Satisfaction Question Average Score 2008

Mean

Overall Satisfaction

0.0 20.0 40.0 60.0 80.0
Mean

2008 EMP SAT 72.7

Overall Satisfaction Question Average Score 2009

Mean

Overall Satisfaction

0.0 20.0 40.0 60.0 80.0 100.0
Mean

Reporting On 80.8

By-question Response Distribution

OVERALL SATISFACTION

2009 Core Emp Sat Scale

Reporting On

0.0 20.0 40.0 60.0 80.0
Frequency (%)

Strongly Agree
Agree
Disagree
Strongly Disagree
Not Applicable

9
19

2
0
1

Importance of Organizational Mission

0.0 20.0 40.0 60.0 80.0
Frequency (%)

Strongly Agree
Agree
Disagree
Strongly Disagree
Not Applicable

14
17

1
0
0

Administration Does the Right Thing

2009 Core Emp Sat Scale

Reporting On

0.0 20.0 40.0 60.0 80.0
Frequency (%)

Strongly Agree
Agree
Disagree
Strongly Disagree
Not Applicable

8
17

3
0

3

Trust Admin to Make Ethical and Fair Decisions

0.0 20.0 40.0 60.0 80.0
Frequency (%)

Strongly Agree
Agree
Disagree
Strongly Disagree
Not Applicable

11
14

4
1
2

The Crossroads Group, Inc.

November 5, 2009
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Administration Genuinely Cares

2009 Core Emp Sat Scale

Reporting On

0.0 20.0 40.0 60.0 80.0
Frequency (%)

Strongly Agree
Agree
Disagree
Strongly Disagree
Not Applicable

8
15

6
0

3

Administration Keeps Me Informed

0.0 20.0 40.0 60.0 80.0
Frequency (%)

Strongly Agree
Agree
Disagree
Strongly Disagree
Not Applicable

7
19

6
0
1

My Manager/Supervisor Shows Appreciation

2009 Core Emp Sat Scale

Reporting On

0.0 20.0 40.0 60.0 80.0
Frequency (%)

Strongly Agree
Agree
Disagree
Strongly Disagree
Not Applicable

19
12

2
0
0

Manager/Supervisor Provides Feedback

0.0 20.0 40.0 60.0 80.0
Frequency (%)

Strongly Agree
Agree
Disagree
Strongly Disagree
Not Applicable

18
13

1
0
1

Manager/Supervisor Involves Me in Decisions

2009 Core Emp Sat Scale

Reporting On

0.0 20.0 40.0 60.0 80.0
Frequency (%)

Strongly Agree
Agree
Disagree
Strongly Disagree
Not Applicable

15
9

5
1
2

Manager/Supervisor Keeps Me Informed

0.0 20.0 40.0 60.0 80.0
Frequency (%)

Strongly Agree
Agree
Disagree
Strongly Disagree
Not Applicable

19
11

2
0
1

The Crossroads Group, Inc.

November 5, 2009
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Manager/Supervisor Manages Employee
Performance

2009 Core Emp Sat Scale

Reporting On

0.0 20.0 40.0 60.0 80.0
Frequency (%)

Strongly Agree
Agree
Disagree
Strongly Disagree
Not Applicable

19
9

2
0

3

Equipment and Resource Availability

0.0 20.0 40.0 60.0 80.0
Frequency (%)

Strongly Agree
Agree
Disagree
Strongly Disagree
Not Applicable

6
22

1
2
2

Job Security

2009 Core Emp Sat Scale

Reporting On

0.0 20.0 40.0 60.0 80.0
Frequency (%)

Strongly Agree
Agree
Disagree
Strongly Disagree
Not Applicable

15
16

1
0
1

Daily Workload

0.0 20.0 40.0 60.0 80.0
Frequency (%)

Strongly Agree
Agree
Disagree
Strongly Disagree
Not Applicable

5
20

6
1
1

Process Organization

2009 Core Emp Sat Scale

Reporting On

0.0 20.0 40.0 60.0 80.0
Frequency (%)

Strongly Agree
Agree
Disagree
Strongly Disagree
Not Applicable

3
17

9
1
2

Work-Life Balance

0.0 20.0 40.0 60.0 80.0
Frequency (%)

Strongly Agree
Agree
Disagree
Strongly Disagree
Not Applicable

7
15

7
1
2

The Crossroads Group, Inc.

November 5, 2009
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Service Excellence to Patients

2009 Core Emp Sat Scale

Reporting On

0.0 20.0 40.0 60.0 80.0
Frequency (%)

Strongly Agree
Agree
Disagree
Strongly Disagree
Not Applicable

10
21

2
0
0

Service Excellence to Employees

0.0 20.0 40.0 60.0 80.0
Frequency (%)

Strongly Agree
Agree
Disagree
Strongly Disagree
Not Applicable

6
22

4
1

0

Clarity of Job Expectations

2009 Core Emp Sat Scale

Reporting On

0.0 20.0 40.0 60.0 80.0
Frequency (%)

Strongly Agree
Agree
Disagree
Strongly Disagree
Not Applicable

13
17

2
1

0

Reward & Recognition Tied to Performance

0.0 20.0 40.0 60.0 80.0
Frequency (%)

Strongly Agree
Agree
Disagree
Strongly Disagree
Not Applicable

8
12

6
5

2

Opportunity to Apply Talents at Work

2009 Core Emp Sat Scale

Reporting On

0.0 20.0 40.0 60.0 80.0
Frequency (%)

Strongly Agree
Agree
Disagree
Strongly Disagree
Not Applicable

12
20

1
0
0

Learning and Growth Opportunities

0.0 20.0 40.0 60.0 80.0
Frequency (%)

Strongly Agree
Agree
Disagree
Strongly Disagree
Not Applicable

10
16

4
0

3

The Crossroads Group, Inc.

November 5, 2009
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Cross-Provider Teamwork

2009 Core Emp Sat Scale

Reporting On

0.0 20.0 40.0 60.0 80.0
Frequency (%)

Strongly Agree
Agree
Disagree
Strongly Disagree
Not Applicable

7
19

4
0

2

Intra-Department Teamwork and Communication

0.0 20.0 40.0 60.0 80.0
Frequency (%)

Strongly Agree
Agree
Disagree
Strongly Disagree
Not Applicable

13
17

2
0
1

Inter-Department Teamwork and Communication

2009 Core Emp Sat Scale

Reporting On

0.0 20.0 40.0 60.0 80.0
Frequency (%)

Strongly Agree
Agree
Disagree
Strongly Disagree
Not Applicable

7
13

9
2

1

Salary Competitiveness

0.0 20.0 40.0 60.0 80.0
Frequency (%)

Strongly Agree
Agree
Disagree
Strongly Disagree
Not Applicable

3
13

6
4

6

Benefits Competitiveness

2009 Core Emp Sat Scale

Reporting On

0.0 20.0 40.0 60.0 80.0
Frequency (%)

Strongly Agree
Agree
Disagree
Strongly Disagree
Not Applicable

6
12

4
1

9

I Would Recommend BCHC for Health Care

0.0 20.0 40.0 60.0 80.0
Frequency (%)

Strongly Agree
Agree
Disagree
Strongly Disagree
Not Applicable

10
21

2
0
0

The Crossroads Group, Inc.

November 5, 2009
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I Would Recommend BCHC to Work

2009 Core Emp Sat Scale

Reporting On

0.0 20.0 40.0 60.0 80.0
Frequency (%)

Strongly Agree
Agree
Disagree
Strongly Disagree
Not Applicable

7
19

1
1

5

Proud to Work for BCHC

0.0 20.0 40.0 60.0 80.0
Frequency (%)

Strongly Agree
Agree
Disagree
Strongly Disagree
Not Applicable

14
12

1
0

5

The Crossroads Group, Inc.

November 5, 2009
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Stacked Bar Chart Response Distribution

By-question counts indicated on vertical axis

Strongly Agree Agree Disagree Strongly Disagree

0.0 20.0 40.0 60.0 80.0 100.0
Percents

OVERALL SATISFACTION
Importance of Organizational Mission
Administration Does the Right Thing
Trust Admin to Make Ethical and Fair Decisions
Administration Genuinely Cares
Administration Keeps Me Informed
My Manager/Supervisor Shows Appreciation
Manager/Supervisor Provides Feedback
Manager/Supervisor Involves Me in Decisions
Manager/Supervisor Keeps Me Informed
Manager/Supervisor Manages Employee Performance
Equipment and Resource Availability
Job Security
Daily Workload
Process Organization
Work-Life Balance
Service Excellence to Patients
Service Excellence to Employees
Clarity of Job Expectations
Reward & Recognition Tied to Performance
Opportunity to Apply Talents at Work
Learning and Growth Opportunities
Cross-Provider Teamwork
Intra-Department Teamwork and Communication
Inter-Department Teamwork and Communication
Salary Competitiveness
Benefits Competitiveness
I Would Recommend BCHC for Health Care
I Would Recommend BCHC to Work
Proud to Work for BCHC

30
32
28
30
29
32
33
32
30
32
30
31
32
32
30
30
33
33
33
31
33
30
30
32
31
26
23
33
28
27

The Crossroads Group, Inc.

November 5, 2009
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Average Score Ranking
Scaled questions sorted from highest to lowest, 100 pt. Scale

Mean

Frequencies:

60.0 70.0 80.0 90.0 100.0
Mean

2009 Core Emp Sat Scale

Manager/Supervisor Manages Employee Performance
Manager/Supervisor Provides Feedback
Manager/Supervisor Keeps Me Informed
My Manager/Supervisor Shows Appreciation
Proud to Work for BCHC
Job Security
Importance of Organizational Mission
Intra-Department Teamwork and Communication
Opportunity to Apply Talents at Work
Clarity of Job Expectations
Manager/Supervisor Involves Me in Decisions
Service Excellence to Patients
I Would Recommend BCHC for Health Care
OVERALL SATISFACTION
Learning and Growth Opportunities
Administration Does the Right Thing
Trust Admin to Make Ethical and Fair Decisions
I Would Recommend BCHC to Work
Cross-Provider Teamwork
Administration Genuinely Cares
Equipment and Resource Availability
Administration Keeps Me Informed
Service Excellence to Employees
Benefits Competitiveness
Work-Life Balance
Daily Workload
Inter-Department Teamwork and Communication
Reward & Recognition Tied to Performance
Process Organization
Salary Competitiveness

89.2
88.3
88.3
87.9

87.0
85.9

85.2
83.6
83.3

81.8
81.7
81.1
81.1
80.8

80.0
79.5
79.2
78.6

77.5
76.7

75.8
75.8
75.0
75.0

73.3
72.7

70.2
68.5
68.3

64.4

The Crossroads Group, Inc.

November 5, 2009
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Strong Advocacy: Percentage "Strongly Agree" Ranking

Reporting On

0.0 10.0 20.0 30.0 40.0 50.0 60.0
Bottom Box

2009 Core Emp Sat Scale

Manager/Supervisor Keeps Me Informed
Manager/Supervisor Manages Employee Performance
My Manager/Supervisor Shows Appreciation
Manager/Supervisor Provides Feedback
Manager/Supervisor Involves Me in Decisions
Job Security
Proud to Work for BCHC
Importance of Organizational Mission
Intra-Department Teamwork and Communication
Clarity of Job Expectations
Opportunity to Apply Talents at Work
Trust Admin to Make Ethical and Fair Decisions
I Would Recommend BCHC for Health Care
Learning and Growth Opportunities
Service Excellence to Patients
OVERALL SATISFACTION
Administration Does the Right Thing
Administration Genuinely Cares
Reward & Recognition Tied to Performance
Work-Life Balance
Inter-Department Teamwork and Communication
Cross-Provider Teamwork
Administration Keeps Me Informed
I Would Recommend BCHC to Work
Benefits Competitiveness
Service Excellence to Employees
Equipment and Resource Availability
Daily Workload
Process Organization
Salary Competitiveness
2009 Core Emp Sat Scale

57.6%
57.6%
57.6%

54.5%
46.9%

45.5%
43.8%
43.8%

39.4%
39.4%

36.4%
34.4%

30.3%
30.3%
30.3%

29.0%
25.8%

25.0%
24.2%

21.9%
21.9%
21.9%

21.2%
21.2%

18.8%
18.2%
18.2%

15.2%
9.4%
9.4%

31.7%

The Crossroads Group, Inc.

November 5, 2009
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Dissatisfaction: Percentage "Strongly Disagree" or
"Disagree" Combined Ranking

Reporting On

0.0 10.0 20.0 30.0 40.0
Top 2 Boxes

2009 Core Emp Sat Scale

Salary Competitiveness
Benefits Competitiveness
Reward & Recognition Tied to Performance
I Would Recommend BCHC to Work
Proud to Work for BCHC
Equipment and Resource Availability
Administration Does the Right Thing
Manager/Supervisor Involves Me in Decisions
Trust Admin to Make Ethical and Fair Decisions
Administration Genuinely Cares
Work-Life Balance
Inter-Department Teamwork and Communication
Process Organization
Manager/Supervisor Manages Employee Performance
Learning and Growth Opportunities
Cross-Provider Teamwork
Daily Workload
OVERALL SATISFACTION
Administration Keeps Me Informed
Clarity of Job Expectations
Job Security
Service Excellence to Employees
Manager/Supervisor Keeps Me Informed
Intra-Department Teamwork and Communication
Manager/Supervisor Provides Feedback
My Manager/Supervisor Shows Appreciation
I Would Recommend BCHC for Health Care
Service Excellence to Patients
Opportunity to Apply Talents at Work
Importance of Organizational Mission
2009 Core Emp Sat Scale

31.3%
31.3%

21.2%
18.2%

15.6%
12.1%

9.7%
9.4%
9.4%
9.4%
9.4%
9.4%
9.4%
9.1%
9.1%

6.3%
6.1%

3.2%
3.0%
3.0%
3.0%
3.0%
3.0%
3.0%
3.0%

0.0%
0.0%
0.0%
0.0%
0.0%

8.3%

The Crossroads Group, Inc.

November 5, 2009
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Standard Deviation of Score Responses

Reporting On

0.0 1.0 2.0 3.0 4.0 5.0
Two Std Devs

2009 Core Emp Sat Scale

Reward & Recognition Tied to Performance
Salary Competitiveness
Inter-Department Teamwork and Communication
Manager/Supervisor Involves Me in Decisions
Benefits Competitiveness
Trust Admin to Make Ethical and Fair Decisions
Work-Life Balance
Clarity of Job Expectations
Equipment and Resource Availability
Administration Genuinely Cares
Process Organization
Daily Workload
Learning and Growth Opportunities
Service Excellence to Employees
I Would Recommend BCHC to Work
Administration Keeps Me Informed
Manager/Supervisor Manages Employee Performance
Manager/Supervisor Keeps Me Informed
My Manager/Supervisor Shows Appreciation
Administration Does the Right Thing
Cross-Provider Teamwork
Intra-Department Teamwork and Communication
Proud to Work for BCHC
OVERALL SATISFACTION
Manager/Supervisor Provides Feedback
Job Security
I Would Recommend BCHC for Health Care
Service Excellence to Patients
Importance of Organizational Mission
Opportunity to Apply Talents at Work
2009 Core Emp Sat Scale

2.1
1.8

1.7
1.7

1.6
1.6
1.6

1.4
1.4
1.4
1.4
1.4
1.3
1.3
1.3
1.3
1.3
1.2
1.2
1.2
1.2
1.2
1.2
1.1
1.1
1.1
1.1
1.1
1.1
1.1

0.8

The Crossroads Group, Inc.

November 5, 2009
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Loyalty and Commitment Annual Comparison

Loyalty and Commitment Question Group 2008

Mean

Loyalty and Commitment

0.0 20.0 40.0 60.0 80.0
Mean

2008 EMP SAT 72.3

Loyalty and Commitment Question Group 2009

Mean

Loyalty and Commitment

0.0 20.0 40.0 60.0 80.0 100.0
Mean

Reporting On 81.2

Work Environment Annual Comparison

Work Environment Question Group 2008

Mean

Work Environment Questions

0.0 20.0 40.0 60.0 80.0
Mean

2008 EMP SAT 70.3

Work Environment Question Group 2009

Mean

Work Environment Questions

0.0 20.0 40.0 60.0 80.0
Mean

Reporting On 76.4

The Crossroads Group, Inc.

November 5, 2009
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Manager/Supervisor Relationships Annual Comparison

Manager/Supervisor Question Group 2008

Mean

Manager/Supervisor Questions

0.0 20.0 40.0 60.0 80.0 100.0
Mean

2008 EMP SAT 80.0

Manager/Supervisor Question Group 2009

Mean

Manager/Supervisor Questions

0.0 20.0 40.0 60.0 80.0 100.0
Mean

Reporting On 86.1

Administrative Annual Comparison

Administrative Question Group 2008

Mean

Administration Questions

0.0 20.0 40.0 60.0 80.0
Mean

2008 EMP SAT 68.3

Administrative Question Group 2009

Mean

Administration Questions

0.0 20.0 40.0 60.0 80.0
Mean

Reporting On 78.7, 33

The Crossroads Group, Inc.

November 5, 2009
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Roles & Teamwork Annual Comparison

Roles, Recognition & Teamwork Question Group 2008

Mean

Roles, Recognition, Teamwork

0.0 20.0 40.0 60.0 80.0
Mean

2008 EMP SAT 66.8

Roles, Recognition & Teamwork Question Group 2009

Mean

Roles, Recognition, Teamwork

0.0 20.0 40.0 60.0 80.0
Mean

Reporting On 76.0

The Crossroads Group, Inc.

November 5, 2009
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Employee Improvement Perceptions (2008)

2008 EMP SAT

0.0 10.0 20.0 30.0 40.0
Frequency (%)

Compared to one year ago, how would you rate BCHC as a place to work?

Much Worse
Slightly Worse
About The Same
Slightly Better
Much Better

11.5, 3
15.4, 4

19.2, 5
30.8, 8

23.1, 6

Employee Improvement Perceptions (Dual Scale, 2008)

2008 EMP SAT

0.0 20.0 40.0 60.0 80.0
Frequency (%)

Compared to one year ago, how would you rate BCHC as a place to work?

Worse
The Same or Better

26.9, 7
73.1, 19

Employee Improvement Perceptions (2009)

Reporting On

0.0 10.0 20.0 30.0 40.0 50.0
Frequency (%)

Compared to one year ago, how would you rate BCHC as a place to work?

About The Same
Slightly Better
Much Better

37.5, 9
16.7, 4

45.8, 11

Employee Improvement Perceptions (Dual Scale, 2009)

Reporting On

0.0 20.0 40.0 60.0 80.0 100.0
Frequency (%)

Compared to one year ago, how would you rate BCHC as a place to work?

The Same or Better 100.0, 24

The Crossroads Group, Inc.

November 5, 2009
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Loyalty to Organization: Future Intentions (2008)

2008 EMP SAT

0.0 10.0 20.0 30.0 40.0
Frequency (%)

What is the likelihood of your still being an employee of BCHC three years
from now?

Very Unlikely
Somewhat Unlikely
Somewhat Likely
Very Likely

18.8, 6
18.8, 6

28.1, 9
34.4, 11

Loyalty To Organization: Future Intentions (Dual Scale, 2008)

2008 EMP SAT

0.0 20.0 40.0 60.0 80.0
Frequency (%)

What is the likelihood of your still being an employee of BCHC
three years from now?

Unlikely
Likely

37.5, 12
62.5, 20

Loyalty to Organization: Future Intentions (2009)

Reporting On

0.0 10.0 20.0 30.0 40.0 50.0
Frequency (%)

What is the likelihood of your still being an employee of BCHC three years
from now?

Very Unlikely
Somewhat Unlikely
Somewhat Likely
Very Likely

10.3, 3
13.8, 4

34.5, 10
41.4, 12

Loyalty To Organization: Future Intentions (Dual Scale, 2009)

Reporting On

0.0 20.0 40.0 60.0 80.0
Frequency (%)

What is the likelihood of your still being an employee of BCHC
three years from now?

Unlikely
Likely

24.1, 7
75.9, 22

The Crossroads Group, Inc.

November 5, 2009
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Trends: Average Scores

60.0 70.0 80.0 90.0 100.0
Mean

Importance of Organizational Mission

Administration Does the Right Thing

Administration Genuinely Cares

Administration Keeps Me Informed

My Manager/Supervisor Shows Appreciation

Manager/Supervisor Provides Feedback

Manager/Supervisor Involves Me in
Decisions

Manager/Supervisor Keeps Me Informed

Manager/Supervisor Manages Employee
Performance

Clarity of Job Expectations

Reward & Recognition Tied to Performance

Opportunity to Apply Talents at Work

OVERALL SATISFACTION

2007 Scores 2008 Scores 2009 Scores

The Crossroads Group, Inc.

November 5, 2009
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Trends: Average Scores (Cont...)

40.0 50.0 60.0 70.0 80.0 90.0 100.0
Mean

Process Organization

Work-Life Balance

Service Excellence to Patients

Service Excellence to Employees

Clarity of Job Expectations

Reward & Recognition Tied to Performance

Opportunity to Apply Talents at Work

Learning and Growth Opportunities

Cross-Provider Teamwork

Intra-Department Teamwork and
Communication

Inter-Department Teamwork and
Communication

Salary Competitiveness

Benefits Competitiveness

I Would Recommend BCHC for Health Care

I Would Recommend BCHC to Work

Proud to Work for BCHC

2007 Scores 2008 Scores 2009 Scores

The Crossroads Group, Inc.

November 5, 2009
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