
BCHC Employee Perception Report 2009
Cross-tabulation Report

Note: Some categories have been combined to ensure compliance with confidentiality parameters.

Average Scores By-Location

60.0 70.0 80.0 90.0 100.0
Mean

OVERALL SATISFACTION

Importance of Organizational Mission

Administration Does the Right Thing

Trust Admin to Make Ethical and Fair Decisions

Administration Genuinely Cares

Administration Keeps Me Informed

My Manager/Supervisor Shows Appreciation

Manager/Supervisor Provides Feedback

Manager/Supervisor Involves Me in Decisions

Manager/Supervisor Keeps Me Informed

Manager/Supervisor Manages Employee
Performance

Equipment and Resource Availability

Job Security

Daily Workload

Lakeview Street Medical Main Street Dental Maple Drive Medical

Forrest Hill Medical Metro Dental

Counts By-Location

4 9 7 7 6 33

Lakeview
Street
Medical

Location

Main
Street
Dental

Maple
Drive
Medical

Forrest
Hill
Medical

Metro
Dental

Totals

The Crossroads Group, Inc. Page 1 of 10 Measurable Improvement Solutions



Average Scores By-Location

40.0 50.0 60.0 70.0 80.0 90.0 100.0
Mean

Process Organization

Work-Life Balance

Service Excellence to Patients

Service Excellence to Employees

Clarity of Job Expectations

Reward & Recognition Tied to Performance

Opportunity to Apply Talents at Work

Learning and Growth Opportunities

Cross-Provider Teamwork

Intra-Department Teamwork and Communication

Inter-Department Teamwork and Communication

Salary Competitiveness

Benefits Competitiveness

I Would Recommend BCHC for Health Care

I Would Recommend BCHC to Work

Proud to Work for BCHC

Lakeview Street Medical Main Street Dental Maple Drive Medical

Forrest Hill Medical Metro Dental

Counts By-Location

4 9 7 7 6 33

Lakeview
Street
Medical

Location

Main
Street
Dental

Maple
Drive
Medical

Forrest
Hill
Medical

Metro
Dental

Totals

The Crossroads Group, Inc.

November 5, 2009
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Average Scores By-Tenure

60.0 70.0 80.0 90.0 100.0
Mean

OVERALL SATISFACTION

Importance of Organizational Mission

Administration Does the Right Thing

Trust Admin to Make Ethical and Fair Decisions

Administration Genuinely Cares

Administration Keeps Me Informed

My Manager/Supervisor Shows Appreciation

Manager/Supervisor Provides Feedback

Manager/Supervisor Involves Me in Decisions

Manager/Supervisor Keeps Me Informed

Manager/Supervisor Manages Employee
Performance

Equipment and Resource Availability

Job Security

Daily Workload

Less Than 1 Year 1 to 3 Years Over 6 Years

Counts By-Tenure

2 11 6 2 2 7 1 31

Less Than
6 Months

How long have you been employed at BCHC?

6 Months
to 1 Year

1 to 2
Years

2 to 3
Years

6 to 10
Years

Over 10
Years

Other Totals

The Crossroads Group, Inc.

November 5, 2009
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Average Scores By-Tenure

50.0 60.0 70.0 80.0 90.0 100.0
Mean

Process Organization

Work-Life Balance

Service Excellence to Patients

Service Excellence to Employees

Clarity of Job Expectations

Reward & Recognition Tied to Performance

Opportunity to Apply Talents at Work

Learning and Growth Opportunities

Cross-Provider Teamwork

Intra-Department Teamwork and Communication

Inter-Department Teamwork and Communication

Salary Competitiveness

Benefits Competitiveness

I Would Recommend BCHC for Health Care

I Would Recommend BCHC to Work

Proud to Work for BCHC

Less Than 1 Year 1 to 3 Years Over 6 Years

Counts By-Tenure

2 11 6 2 2 7 1 31

Less Than
6 Months

How long have you been employed at BCHC?

6 Months
to 1 Year

1 to 2
Years

2 to 3
Years

6 to 10
Years

Over 10
Years

Other Totals

The Crossroads Group, Inc.

November 5, 2009
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Average Scores By-Gender

60.0 70.0 80.0 90.0 100.0
Mean

OVERALL SATISFACTION

Importance of Organizational Mission

Administration Does the Right Thing

Trust Admin to Make Ethical and Fair Decisions

Administration Genuinely Cares

Administration Keeps Me Informed

My Manager/Supervisor Shows Appreciation

Manager/Supervisor Provides Feedback

Manager/Supervisor Involves Me in Decisions

Manager/Supervisor Keeps Me Informed

Manager/Supervisor Manages Employee
Performance

Equipment and Resource Availability

Job Security

Daily Workload

Male Female

Counts By-Gender

3 30 33

Male

Gender:

Female Totals

The Crossroads Group, Inc.

November 5, 2009
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Average Scores By-Gender (Cont...)

60.0 70.0 80.0 90.0 100.0
Mean

Process Organization

Work-Life Balance

Service Excellence to Patients

Service Excellence to Employees

Clarity of Job Expectations

Reward & Recognition Tied to Performance

Opportunity to Apply Talents at Work

Learning and Growth Opportunities

Cross-Provider Teamwork

Intra-Department Teamwork and Communication

Inter-Department Teamwork and Communication

Salary Competitiveness

Benefits Competitiveness

I Would Recommend BCHC for Health Care

I Would Recommend BCHC to Work

Proud to Work for BCHC

Male Female

Counts By-Gender

3 30 33

Male

Gender:

Female Totals

The Crossroads Group, Inc.

November 5, 2009
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Full Time vs. Part Time Score Comparison

60.0 70.0 80.0 90.0 100.0
Mean

OVERALL SATISFACTION

Importance of Organizational Mission

Administration Does the Right Thing

Trust Admin to Make Ethical and Fair Decisions

Administration Genuinely Cares

Administration Keeps Me Informed

My Manager/Supervisor Shows Appreciation

Manager/Supervisor Provides Feedback

Manager/Supervisor Involves Me in Decisions

Manager/Supervisor Keeps Me Informed

Manager/Supervisor Manages Employee
Performance

Equipment and Resource Availability

Job Security

Daily Workload

PART-TIME FULL-TIME

Counts By-Status

29 4 33

Full
Time
(FT)

Status:

Part
Time
(PT)

Totals

The Crossroads Group, Inc.

November 5, 2009
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Full Time vs. Part Time Score Comparison (Cont...)

50.0 60.0 70.0 80.0 90.0 100.0
Mean

Process Organization

Work-Life Balance

Service Excellence to Patients

Service Excellence to Employees

Clarity of Job Expectations

Reward & Recognition Tied to Performance

Opportunity to Apply Talents at Work

Learning and Growth Opportunities

Cross-Provider Teamwork

Intra-Department Teamwork and Communication

Inter-Department Teamwork and Communication

Salary Competitiveness

Benefits Competitiveness

I Would Recommend BCHC for Health Care

I Would Recommend BCHC to Work

Proud to Work for BCHC

PART-TIME FULL-TIME

Counts By-Status

29 4 33

Full
Time
(FT)

Status:

Part
Time
(PT)

Totals

The Crossroads Group, Inc.

November 5, 2009
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Clinical vs. Non-Clinical Employee Scores

60.0 70.0 80.0 90.0 100.0
Mean

OVERALL SATISFACTION

Importance of Organizational Mission

Administration Does the Right Thing

Trust Admin to Make Ethical and Fair Decisions

Administration Genuinely Cares

Administration Keeps Me Informed

My Manager/Supervisor Shows Appreciation

Manager/Supervisor Provides Feedback

Manager/Supervisor Involves Me in Decisions

Manager/Supervisor Keeps Me Informed

Manager/Supervisor Manages Employee
Performance

Equipment and Resource Availability

Job Security

Daily Workload

Clinical Non-Clinical

Counts By-Position

3 7 10

Non-
Clinical

Position:

Clinical Totals

The Crossroads Group, Inc.

November 5, 2009
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Clinical vs. Non-Clinical Employee Scores

50.0 60.0 70.0 80.0 90.0 100.0
Mean

Process Organization

Work-Life Balance

Service Excellence to Patients

Service Excellence to Employees

Clarity of Job Expectations

Reward & Recognition Tied to Performance

Opportunity to Apply Talents at Work

Learning and Growth Opportunities

Cross-Provider Teamwork

Intra-Department Teamwork and Communication

Inter-Department Teamwork and Communication

Salary Competitiveness

Benefits Competitiveness

I Would Recommend BCHC for Health Care

I Would Recommend BCHC to Work

Proud to Work for BCHC

Clinical Non-Clinical

Counts By-Position

3 7 10

Non-
Clinical

Position:

Clinical Totals

The Crossroads Group, Inc.

November 5, 2009
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